BUILT-IN
APPLICATIONS
AND FEATURES
In addition to offering a suite of essential skills training
activities, the Skills in Action portal includes a platform
that delivers a personalized learning experience
tailored to workers’ current needs and companies’
performance goals.

This platform includes two key applications: Learner and Manager.

LEARNER APPLICATION

MANAGER APPLICATION

Connecting to the portal and accessing
training activities

The Manager application helps companies to
assess workers’ needs, as well as to assign and
manage training activities, track progress and
measure the impact of workers’ learning on
performance indicators.

Using the Learner application, workers can
connect to the portal, review their training plans
and access various assessments and employerassigned training activities.
In addition to providing a visual representation
of learners’ progress, the application displays the
details of current and future activities, including
a link to the training, the schedule and the start/
end dates.

The Manager application
includes three key
management tools:

Communicating with the coach
This feature enables learners to communicate
with their coach and obtain the support they
need to move ahead with their training plan.
Rewards and Recognition
This feature also includes a system for
rewarding and recognizing learner progress and
achievements. For example, it highlights skills
mastered, workshops and training modules
completed, as well as learners’ commitment to
their training plans.

Performance

Talent

Training

PERFORMANCE
MANAGEMENT TOOL
Assessing Organizational Needs

Monitoring Performance

This feature provides a framework for conducting
basic assessments of needs for essential workplace
skills.

This feature enables companies to monitor various
types of business performance metrics/indicators.
Boasting a built-in dashboard, this feature gives
management the information it needs to move
forward with initiatives designed to produce the
greatest improvement and to make informed
strategic decisions regarding talent management and
overall company performance.

Such assessments help companies to determine
whether there are any essential skills gaps
impacting business performance and to
identify skills that could be targeted for further
development.
Identifying Training Goals
This feature makes it possible to identify essential
skills training (EST) goals, e.g. boosting productivity,
reducing error rates or improving security.

Reporting and Data Analysis
This feature facilitates the collection and analysis
of essential data for learner support while meeting
business needs. The available reports can be
consulted, customized, printed and shared.

Companies can then focus on improving certain
essential skills with a view to enhancing workers’
performance.

TALENT
MANAGEMENT TOOL
Essential Skills Profiles
This feature indicates how industry workers
use each of the key essential skills to perform
their tasks. Based on the National Occupational
Classification system, it includes over 100 job titles
in Canada’s manufacturing sector.
Assessing Workers’ Essential Skills
This feature enables companies to assess and
better understand their workers’ essential skill
levels. There are two options: short assessments
(informal) or more specific assessments (PIAAC).
Essential Skills Indicator: This simple tool provides
a better understanding of essential skills levels.

It includes a series of brief questionnaires
designed to shed light on strengths and identify
areas for improvement, making it useful for
planning training activities and employee career
development.
Assessment of Adult Competencies (PIAAC):
The Assessment of Adult Competencies is
an international study conducted in over 40
countries. It measures cognitive abilities and
workplace skills deemed not only necessary for
individuals to function successfully in society but
also for economic prosperity. This test measures
adult literacy, numeracy and problem solving in
technological settings.

Essential Skills Matrix

Incorporating Essential Skills Within HR Practices

This feature links workers’ essential skill levels
to companies’ organizational needs. The matrix
illustrates the gap between workers’ essential
skills and those actually required to perform
certain tasks, based on occupation type.
Proactive recommendations are made regarding
workshops or learning modules that workers may
need to complete in order to better meet job
requirements.

The Talent Management tool allows companies to
include essential skills in their hiring processes and
thus to ensure that new employees are job-ready.
This tool also facilitates the creation of more detailed
job descriptions, including essential skills, with a
view to more clearly identifying the specific skills
being sought among prospective employees.
Workers whose capabilities exceed job requirements
can also be targeted. Their capabilities can be
maximized by enhancing their job descriptions.

TRAINING MANAGEMENT
MANAGEMENT TOOL

Planning Essential Skills Training Activities

Tracking Progress

This feature facilitates the planning of EST in the
workplace. Companies can assign workshops and
training modules to workers based on essential
skills levels and needs.

This feature allows companies to track the progress of
each learner or group of learners by showing which
training activities have been completed and which
have yet to be completed. Accomplishments, skills
mastered, commitment, total training hours, learner
satisfaction, etc. can all be measured.

Individual and customized training plans can be
created for each worker. Training activities can also
be assigned per occupation for groups of workers.
Companies may opt to assign training activities
based either on their assessments of EST needs
or on the results of workers’ essential skills
assessments (indicators/PIAAC).

Coaching toolbox
Reserved for workplace coaches, this section includes
a suite of tools and videos that allow coaches to fully
take on their support and guidance role.

Downloading Other Corporate Training Materials
This feature allows companies to download other
training materials from the portal, including training
programs, policies and procedures, memos, etc.
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